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Human Motivation Theories
In the workplace my needs range from comfort, growth, proper paycheck and a sense of belonging to security and a route of expression. In my opinion, the work place should rhyme with home but give a little push to accomplish more through exciting opportunities. Abraham Maslow best explains my workplace desires through the well-crafted Maslow Hierarchy of Needs. The theory bases itself on human fundamental needs. Understanding human operation systems allows a firm to capture the desires of workers and try to fulfill them hence providing a sense of comfort and sets of challenges to heighten performance. The McClelland’s Theory or the Acquired Needs Theory also explains the desires I have for my work place (Steers, Mowday, & Shapiro, 2004). The theory also identified three major motivators that somehow summarize Maslow’s theoretical motivators. The need for achievement synchronizes with my need for growth. The need for affiliation and power cover the desire I possess for belonging and security. 
The major levels of human needs in connection to Maslow’s theory include physiological, safety, social, esteem and self-actualization needs. My desire for a good pay and a sense of belonging correlates with the first four levels of Maslow’s hierarchy of needs (Steers, Mowday, & Shapiro, 2004). Once all these needs get met they cease from being a part of my motivation and given similar circumstances push me to remain dormant. The opportunities for growth on various niches in the company and externally push my comfort aside to fulfill the utmost desire for success and growth. 
McClelland’s and Maslow’s theories both highlight the major things to address to get the best out of employees. Following these theoretical motivations, I have better insight on the key motivators among my staff members. The theories have changed my technique of leadership from the past to a friendly and reward power system. I have learned that offering people an opportunity to grow or a gift once a certain task gets done perfectly motivates them to prove themselves the best in the house. 
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